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MACANDREW BAY SCHOOL ACTION PLAN AND ANALYSIS OF VARIANCE, 2019 – MOE 3762  
STUDENT ACHIEVEMENT IN LITERACY (WRITING) 

 
TARGET 1 
Year: 2019 Target Areas:  Literacy - Writing 
Links to Strategic Goal and Strategic Plan:   
Curriculum Goals: 
Goal 1:  Students will experience learning success and be supported to achieve their personal best, particularly in the key areas of Literacy 
              and Numeracy. 
Goal 2:  Students will experience a broad and rich curriculum that is engaging and motivating and helps them develop a lifelong passion for 
             Learning. 
 

Assessment Tools School Entry Assessment 
6 year Observation Survey in Literacy Skills 
Literacy Learning Progressions 
Writing Exemplars 
asTTle Writing Indicators 
Joy Allcock – Diagnostic Spelling Testing 
Spelling Schonell test 

Target for 2019:   
All students who are in Years 1 - 6 who are below or well below the expected level in Writing will progress to be at or above the expected level by 
the end of 2019. Years 1-2 children will be particularly closely monitored, as will the boys. 
 

Baseline Data/Historical Position (over recent years):   
The number of good writers had been increasing but the boys are over represented in the numbers of students who were identified as below or 
well below the NS expected level, compared to the girls. 
By the end of the 2016 year from the 24 target children who had been identified as being below or well below the expected level in Writing at the 
beginning of the year, 9 out of these 24 children, or 38% were At the level by the end of the year or on their anniversary. 
No children moved to be Above the level from this target group of 24 children. 
15 out of 24 children or 62% were below or well below at the end of the year or on their anniversary. 
2 of these children moved from being Well Below initially but were still Below the expected level. 
50% of children (or 12 out of 24) stayed at either Below or Well Below and did not improve their level from the previous year. 
1 child got worse and moved from Below to Well Below the expected level by the end of the year. 
21 out of these 24 children were boys and only 3 were girls. (87.5% boys). The 3 girls made much more progress than the boys did as a 
cohort. 
10 out of these 24 children identified as Maori or Pasifika . (42%) 
Addressing the achievement of the boys in writing became our main target in 2017 and finding ways to get them more engaged, confident and 
successful at writing will be our focus in 2018 again. We were also keen to raise Maori achievement levels in writing. 
When we looked at our whole school population and the National standards data overall at the end of 2017 we had 82% of our 160 students at or 
above the level and 18% below or well below, (15% below and 3% well below). 
Outcomes for all target students in 2017: 
1/30 moved from being below at the start of the year to being above by the end of the year ( a Yr 6 Maori student)- 3% 
5/30 moved from being below at the start of the year to being at by the end of 2017 or on their anniversary- 17%. 



19/30 were still below at the end of 2017, though 4 of these children had moved from well below to below- 63% 
5/30 were well below at the end of 2017 or on their anniversary- 17%. (These children were primarily students with special needs or who had 
limited English or limited speech) 
Outcomes for target students comparing boys and girls: Focus of our 2017 Annual Target was on raising the achievement of our boys 
in writing. 
20/30 of the target group were boys in 2018, ( two thirds of the target children  or 66.6% in 2017, which is down on the 87.5% in 2016). 
6/20 of the boys made some progress and moved from well below to below (20%), or from below to at- (10%), so 30% of the boys made a shift. 
4/20 boys stayed well below the expected level- 20% of the boys in the target group. 
9/20 stayed below the level- 45% of the boys in the target group. 
1/20 or 5% went from below to well below. 
 
In terms of our Annual Target for 2017 only 10% of the boys in the target group actually moved to be at the level by the end of the year. 
In comparison 4/10 or 40% of the girls in the target group moved to be at or above the expected level by the end of the year. 
 
1/10 girls (10% of the girls) in the target group moved from below to above by the end of 2017. 
3/10 girls (30% of the girls) in the target group moved from below to be at the level by the end of 2017. 
6/10 girls (60% of the girls) in the target group remained below the level by the end of 2017 or on their anniversary date. 
No girls were well below again in 2017. 
 
Our target in 2017 was to raise the achievement of the boys in writing, particularly those that had been identified as below or well below in 2016. 
Girls continued to do much better than boys in writing, with very strong achievement evident. At the end of 2017 we had 23 boys across the 
school, who were either well below (5 boys) or below (18 boys), compared to 6 girls who were below the level. ( 5 of these 29 children are Year 6 
children and would no longer be at school in 2018. 
In 2018: 
7/28 target students made a shift in 2018 and improved from their level of being below or well below in 2017- 25% or a quarter of the target group. 
5/28 moved from being below at the start of the year to being at by the end of 2018 or on their anniversary- 18%. Three of the 5 children who 
achieved this were girls and two were boys. 
18/28 were still below at the end of 2018- 64%, though 2 of these children had moved from well below to below. 
5/28 were well below at the end of 2018 or on their anniversary- 18%. (These children are primarily students with special needs or who have 
limited English or limited speech) 
Therefore 82% of these identified target children were either still below or well below at the end of 2018 and only 18% had moved to be at the 
level. 
 
21 of these children will continue to be in our target group for 2019 and in addition we have identified 14 Junior children ( Yr 1/0) who are also 
likely to be target children too. This means we will have 35 target children to monitor and support with their writing in 2019.  
 
Outcomes for target students comparing boys and girls: 
 Focus of our 2018 Annual Target was on raising the achievement of our boys in writing. 
23/29 of the target group were boys in 2018, (79% of the target group, compared with 66.6% in 2017, but an improvement on 87.5% in 2016). 
 The child who left was a boy so 22 boys remained. 
 
4/22 of the boys made some progress and moved from either well below to below- 2 boys (9%), or from below to at- 2 boys (9%), so 18% of the 
boys made a shift, however this was down on the 30% shift for the target boys in 2017. 
4/22 boys were well below the expected level at the end of the year- 18% of the boys in the target group. 1 of these 4 boys went from below to well 



below. 
16/22 were still below the level- 73% of the boys in the target group. 
Therefore 91 % of the boys in the target group were still below or well below at the end of 2018. 
 
In terms of our Annual Target for 2018 only 9% of the boys in the target group actually moved to be at the level by the end of the year. 
This was very similar to the 10% we achieved in 2017. It is proving to be very hard to make a marked shift in this area for the boys. 
In comparison 3/6 or 50% of the girls in the target group moved to be at or above the expected level by the end of the year. This is an 
improvement on the 40% we achieved with the girls in 2017. 
Our Maori student achievement data was much improved by the end of 2018, which was pleasing to see. 

ACTION PLAN LED BY BUDGET TIMEFRAME 

In January 2019 review the 2018 Writing 
achievement data and identify target children in 
each class and year level and work out priorities 
for support. 

Principal 
Literacy Leaders / Management Team 
Staff 

N/A By start of February 

We received PLD support in 2017 and 2018 to 
help us inquire into how we can help the boys to 
become more successful writers, with a 
particular focus on our target students. We now 
want to consolidate and fully implement the 
learning we gained from this PLD. Boys 
throughout the school make up the bulk of the 
Writing target group year after year so we are 
keen to find ways of doing things differently to 
accelerate the progress of our boys.  

Literacy Leaders to locate research 
and lead staff meetings , revisiting 
concepts covered in Writing PLD over 
the past two years to ensure we are 
fully implementing this learning in our 
practice. 
 
 

Resources budget 
PD budget for courses 
 
 
 

Term 1 – Term 4  
 
 
 
 
 
 
 
 

Work on becoming more Dyslexia and 
Dysgraphia aware within our school and 
research ways of supporting our dyslexic 
learners to achieve greater success and learn in 
a way that is helpful to them, minimising barriers 
to success.  
Gather student voice from both our boys and 
girls on how they feel about writing and 
themselves as writers and what they perceive to 
be their strengths and weaknesses. 
Use this information to help us teach writing in a 
way that the boys find helpful. 

Literacy Leaders and Principal 
Class teachers, supported by RTLB 
 
 
 
 
Literacy Leaders and teachers 

4D website, resources, 
self review template 
MOE resources 
 
 
 
Student voice tool-
consistent questions 
developed to ask the 
chn. 

Terms 1-4 
 
 
 
   

 
 

   

  
Monitoring Meetings at Syndicate level every 3 
weeks at least to discuss progress of target 
group.  Bring writing examples to Team and 
Staff Meetings to discuss and seek feedback. 

Deputy Principals/Team Leaders 
Class teachers 

N/A Ongoing throughout year 



Professional Development in Writing around 
developing effective Spelling programmes and 
phonological awareness.  Use online tutorials 
for Joy Allcock and sharing of skills and 
knowledge with Spelling programmes.  

Principal & Literacy Leaders Joy Allcock Resources  
Writing courses as 
available. 
Agility with Sound 
Resources and support 

T1-4 
 
 
 

Analyse two pieces of writing in depth for school 
wide assessment and for individual portfolios ie. 
T1/2 Memoir writing, T3 Persuasive writing.   
Use asTTle indicators and criteria to assist with 
analysis and moderation. 

Principal 
Literacy Leaders 

N/A Terms 1- 3 
Memoir- T1/2 
Persuasive– T3 

Staff will investigate ideas for improving writing 
quality in the surface features as well as in 
deeper features and these ideas will be 
incorporated into writing programmes to see if 
this has an impact on the writing achievement of 
the target students, along with all other 
students.   

Literacy Leaders and Class Teachers Budget $300 Ongoing in Terms 1-4 

Literacy Lead teachers to observe all teachers 
teaching writing and give specific feedback and 
advice.   Share strengths and programme ideas 
across the whole syndicate and school so 
teachers get to learn from each other’s 
approaches and programmes. 

Literacy Leaders including Principal Management Release 
time 

Terms 2 & 3 

Continue to implement STEPS programme to 
help struggling writers.   Teacher Aides work 
with individuals and groups on this programme.   
We are also keen to make better use of the 
Agility with Sounds programme on the 
recommendation of the Resource Teachers of 
Literacy. 

Syndicate Leaders 
Teachers 
Teacher Aides 

Teacher Aide time.   
Considerable funds are 
spent each year by the 
BOT on employing TA’s 
and supplying STEPS 
resources for individual 
target children. 
Agility with Sounds 
software and resources 

Ongoing T1-4. 

Data will be analysed and discussed at school, 
Junior Team and Senior school team and 
Management Level.   Reports will be prepared 
for the BOT according to the Annual Agenda 
and the Principal will keep the BOT informed on 
the ongoing work and progress towards 
achieving the target throughout the year via the 
Principal’s reports. 
 
 
 

Principal 
Literacy Leaders 
Teachers 

N/A Terms 2, 3, 4 Reports to 
the BOT. 
Regular reporting via the 
Principal’s BOT report. 



Links to Performance Management Goals: 
Writing along with Maths will be the focus for appraisal and Performance Management in 2019.   Catering for the learning needs of our struggling 
writers will be the specific focus and we are particularly keen to raise the achievement of the boys and Junior children.   Appraisal visits, meetings, 
classroom observation, analysis of planning and assessment and discussions will be part of the appraisal process, along with reflection and 
inquiring into own practice. We will also work to improve` the writing skills of all our students, including those who are already at or above the 
expected level. We have a goal that all our students will be excellent writers in time. 

 
Professional Development 
 

 Regular staff meetings or slots in staff meetings with a Writing focus 
 MOE PLD- we are keen to consolidate, use, and build on the learning we have done in the past two years with Alison Davis and CORE 
 Professional readings and discussion 
 Courses –Writing and Oral Language courses as available- Whole staff PD if at all possible, 
 Joy Allcock  resources. 
 Betsy Sewell- Agility with Sound- Betsy is readily available to support us to implement her programme. 
 Otago Literacy Assn Seminars and Symposium  
 Teaching as Inquiry focus – Raising the writing achievement of students in our school. 

 
 
Where to next in 2019? Our ideas at the end of 2018 
 

 Continue looking at successful writing for boys, particularly Junior boys. This will be the focus of our literacy target in 2019. 

 Look into other schools who have managed to make a shift in their boys’ achievement and see if we can learn from what they have done and how 
they did it. 

 We need to give our boys more role models who are male writers so we intend to bring some male writers in to speak to our children in 2019. 

 We are also keen to enlist the support of our families, particularly dads and grandads, as we want to the children to see that important males in their 
lives value writing and use their writing skills as an essential skill in their daily lives. We thought it would be good to have writing going backwards and 
forwards in a home communication/ writing book throughout each class in the school next year. 

 Investigate the tools that boys who are reluctant to write need and work on strengthening these skills more eg phonological knowledge, ease with 
handwriting, fine motor skills, use of assistive technology where appropriate, spelling of high frequency words, generating ideas, sequencing of ideas, 
lots of talking before starting to write, clear structures for writing different texts, use of graphic organisers and organisational tools etc. 

 Investigate levels of engagement with our boys in the target group, gather the student voice of both boys and girls and see what motivates them to 
write and how they feel about themselves as writers. We had hoped to do this during 2018 but did not get this done. 

 Analyse what the student voice is telling us and modify the way we do things to take into account the students’ perspective. 

 Use our learning in STEAM as a powerful and authentic purpose for writing to help our target students see the relevance of writing and to engage 
them more in writing. 

 Gather school wide data on persuasive writing and memoir writing, and look particularly at how the boys are achieving. Use this information to inform 
teaching programmes and to meet the specific identified learning needs of the boys. 

 Closely monitor and support our target children throughout the school with their writing efforts. Ensure we are looking at the children who are at the 
level but only just as these children can be at risk of not progressing and we need to keep them strongly on the radar too. 

 Work on building strong oral language skills in our students as we see this as the platform that strong writing achievement is built on. Continue to 
implement ideas we got in this area from courses we have been to in 2018. 

 Explore how we can support our Special Needs students to make more accelerated progress with Writing with the help of RTLB. 



Analysis of Variance for 2019 Annual  target 
 
 
Actions- What did we do? 
 
We started the 2019 year with 36 children identified as target children after their end of year assessment by their 2018 teacher.  10 additional children were 
identified over the course of the year, so in total 46 children were identified as target children in Writing in 2019. This was our largest group ever of target 
children. These children were discussed regularly at team and staff meetings and their progress was monitored. Writing samples were also moderated and 
discussed with colleagues and advice sought on how to help the children improve. 
 
We worked with our RTLB and RT Literacy to support individual students and groups of students with dysgraphia or dyslexia and to identify useful resources 
and approaches to building phonological knowledge and scaffolding them to becoming more successful and confident writers. 
 
We put extra staffing into the Year 1-3 area and employed our Reading Recovery teacher to provide regular small group instruction with a group of Yr 3 target 
group children focussed on writing and another group of Yr 2 children struggling with Literacy in Terms 1-3. As numbers built in the Yr 1 classrooms she also 
withdrew Yr 1 children in Term 4 to work on reading, writing and phonological skills. 
 
We put extra children through the Reading Recovery programme and gave them longer in the programme. 
 
We worked on consolidating and implementing the professional learning we had done with Alison Davis in the previous year. We also sent Junior School 
teachers to a Carla McNeill course in Term 3 and the Principal and DP went to hear Samantha Hornery’s course about supporting children with learning 
differences with writing in Term 4. We looked for professional readings about ways of supporting our students better with writing and Sue McMillan, our R T 
Literacy has been very helpful in this regard, sending us a lot of research readings. 
 
We brought male writers into our school to work with our students to inspire them and also took senior children into Literature events with authors at the 
Dunedin Public Library.  
 
What we didn’t do in 2019 that we would like to try in 2020: 
Gather student voice about writing from our target children in Terms 2 and 4 and get a greater insight into how they feel about writing and what their barriers 
are. 
Involving whanau, particularly dads and grandads, in writing tasks with the children so that the children can see that writing matters and is a useful way of 
communicating for adults in their daily lives. 
 
 
Outcomes- what happened? 
Target for 2019:   
All students who are in Years 1 - 6 who are below or well below the expected level in Writing will progress to be at or above the expected level by 
the end of 2019. Years 1-2 children will be particularly closely monitored, as will the boys.  
We had 46 children that were either on the target list at the beginning of the year ( 36 chn) or who came to be on it by the end of the year- (7 younger children 
and 3 new arrivals to our school during the course of the year). 
 
28% of the children moved and shifted up a level- 8% of these children moved from Well below to Below but still did not attain the expected level for their age 
and 20% of this group moved to be at or above the level by the end of the year, meeting the target we set. ( 9/13 chn who moved up a level were boys 
and 4/13 were girls so good to see these boys improving). 



46% of children made improvements but still remained either below or well below at the end of the year. (18/21 of this group were boys). 
4% or 2 chn ( Yr 1 and 2) moved from below to well below, both boys. 
15% of children judged to be below at the end of the year were Yr 1 children who emerged as below by the end 2019. 5/7 of this group were Yr 1 girls and 2/7 
were Yr 1 boys. 
Another 7% or 3 older girls who came during the year were below. ( ESOL) 
28 % or 9/32 boys in the target group moved up one level from where they had been at the start of the year and 6/32 or 19% of the target group boys moved 
to be at the level by Nov. 
28% or 4/14 of the target group girls moved up one level from where they had been at the start of the year and 3/14 or 21% of the target group girls moved to 
be at the level by Nov. There was a lot of consistency between the boys and the girls. 
 
In summary 20% of the children met the target and therefore 80% didn’t meet the target, though the majority of these children did make progress in their 
writing skills. 2 junior boys moved from being below to well below at the end of the year- 4%. 
 
 
Reasons for the Variance- Why did it happen? 
Many of the group of children who did move up a level by the end of the year were boys- 9/13 children so it was great to see this group of boys accelerating 
their achievement in writing with 6 out of these 9 boys moving to be where we would hope they would be achieving for their age and year group by the end of 
2019. This is an improvement on recent years, when it was usually the girls who were showing greater improvements. 
However many of the children who did not shift were also boys- 18/21 students.  
Overall most of the children in the target group at the end of 2019 were boys 32/46 compared to 14/46 girls and there was a lot of consistency between the 
boys and the . 
 
We had a very large group of children to support and monitor- 46 target children. I think if we had less children it would possibly have been easier to raise our 
percentage of children achieving at or above the level by the end of the year from 20%, However this 20% shift to the expected level is quite consistent with 
prior years when we had less students in the target group with only 18% moving to be at or above in 2018, and 20% in 2017. In 2016 we managed a 38% 
shift to be at or above but that was quite unusual. 
 
 
Evaluation- Where to next in 2020? 

 We will have a schoolwide focus on writing mileage with all children in all classes writing every day on a variety of topics, across the curriculum and in 
lots of different forms, some quick writes, as well as some more crafted lengthier pieces of writing. 

 Gather student voice about writing from our target children in Terms 2 and 4 and get a greater insight into how they feel about writing, and 
themselves as writers, and what their barriers are. 

 Involving whanau, particularly dads and grandads, in writing tasks with the children so that the children can see that writing matters and is a useful 
way of communicating for adults in their daily lives. 

 
 

 
Bernadette Newlands 
Principal 
 
 

 
 



MACANDREW BAY SCHOOL ACTION PLAN AND ANALYSIS OF VARIANCE, 2020 – MOE 3762  
STUDENT ACHIEVEMENT IN LITERACY (WRITING) 

 
TARGET 1 
Year: 2020 Target Areas:  Literacy - Writing 
Links to Strategic Goal and Strategic Plan:   
Curriculum Goals: 
Goal 1:  Students will experience learning success and be supported to achieve their personal best, particularly in the key areas of Literacy 
              and Numeracy. 
Goal 2:  Students will experience a broad and rich curriculum that is engaging and motivating and helps them develop a lifelong passion for 
             Learning. 
 

Assessment Tools School Entry Assessment 
6 year Observation Survey in Literacy Skills 
Literacy Learning Progressions 
Writing Exemplars 
asTTle Writing Indicators 
Joy Allcock – Diagnostic Spelling Testing 
Spelling Schonell test 

Target for 2020:   
All students who are in Years 1 - 6 who are below or well below the expected level in Writing will progress to be at or above the expected level by 
the end of 2020. Years 2-3 children will be particularly closely monitored, as will the boys. 
 

Baseline Data/Historical Position (over recent years):   
The number of good writers had been increasing but the boys are over represented in the numbers of students who were identified as below or 
well below the NS expected level, compared to the girls.  
Our target in 2017 was to raise the achievement of the boys in writing, particularly those that had been identified as below or well below in 2016. 
Girls continued to do much better than boys in writing, with very strong achievement evident. At the end of 2017 we had 23 boys across the 
school, who were either well below (5 boys) or below (18 boys), compared to 6 girls who were below the level. ( 5 of these 29 children are Year 6 
children and would no longer be at school in 2018. 
In 2018: 
7/28 target students made a shift in 2018 and improved from their level of being below or well below in 2017- 25% or a quarter of the target group. 
5/28 moved from being below at the start of the year to being at by the end of 2018 or on their anniversary- 18%. Three of the 5 children who 
achieved this were girls and two were boys. 
18/28 were still below at the end of 2018- 64%, though 2 of these children had moved from well below to below. 
5/28 were well below at the end of 2018 or on their anniversary- 18%. (These children are primarily students with special needs or who have 
limited English or limited speech) 
Therefore 82% of these identified target children were either still below or well below at the end of 2018 and only 18% had moved to be at the 
level. 
 
21 of these children will continue to be in our target group for 2019 and in addition we have identified 14 Junior children ( Yr 1/0) who are also 
likely to be target children too. This means we will have 35 target children to monitor and support with their writing in 2019.  
 



Outcomes for target students comparing boys and girls: 
 Focus of our 2018 Annual Target was on raising the achievement of our boys in writing. 
23/29 of the target group were boys in 2018, ( 79% of the target group, compared with 66.6% in 2017, but an improvement on 87.5% in 2016). 
 The child who left was a boy so 22 boys remained. 
 
4/22 of the boys made some progress and moved from either well below to below- 2 boys (9%), or from below to at- 2 boys (9%), so 18% of the 
boys made a shift, however this was down on the 30% shift for the target boys in 2017. 
4/22 boys were well below the expected level at the end of the year- 18% of the boys in the target group. 1 of these 4 boys went from below to well 
below. 
16/22 were still below the level- 73% of the boys in the target group. 
Therefore 91 % of the boys in the target group were still below or well below at the end of 2018. 
 
In terms of our Annual Target for 2018 only 9% of the boys in the target group actually moved to be at the level by the end of the year. 
This was very similar to the 10% we achieved in 2017. It is proving to be very hard to make a marked shift in this area. 
In comparison 3/6 or 50% of the girls in the target group moved to be at or above the expected level by the end of the year. This is an 
improvement on the 40% we achieved with the girls in 2017. 
Our Maori student achievement data was much improved by the end of 2018, which was pleasing to see. 
 
What happened n 2019 for our target children: 
We had 46 children that were either on the target list for writing at the beginning of the 2019 year (36 chn in Feb 19) or who came to be on it by the 
end of the year- (7 younger children and 3 new arrivals to our school during the course of the year boosted the target numbers to a total of 46 
chn). 
 
28% of the children moved and shifted up a level- 8% of these children moved from Well below to Below but still did not attain the expected level 
for their age and 20% of this group moved to be at or above the level by the end of the year, meeting the target we set. (9/13 chn who moved up a 
level were boys and 4/13 were girls so really good to see these boys improving). 
46% of children made improvements but still remained either below or well below at the end of the year. (18/21 of this group were boys so these 
boys proved harder to accelerate). 
4% or 2 chn (Yr 1 and 2) moved from below to well below, both boys. 
15% of children judged to be below at the end of the year were Yr 1 children who emerged as below by the end 2019. 5/7 of this group were Yr 1 
girls and 2/7 were Yr 1 boys. 
Another 7% or 3 older girls who came during the year were below. ( ESOL) 
Writing School-wide data in 2019: 
2019 school-wide writing data is still quite consistent with the 2018 data with 76% at or above and 24% below or well below. Most of these children 
are below (20%) rather than being well below (4%). This continues to be the curriculum area we achieve less well in and we really want to see this 
improve. 
In 2017 we had 38% above the level school-wide and in 2018 it was 33%. This year 32% of students are above in writing. 
 

ACTION PLAN LED BY BUDGET TIMEFRAME 

In January 2020 review the 2019 Writing 
achievement data and identify target children in 
each class and year level and work out priorities 
for support. 

Principal 
Literacy Leaders / Management Team 
Staff 

N/A By start of February 

We received Writing PLD support in 2017 and Literacy Leaders to locate research Resources budget Term 1 – Term 4  



2018 to help us inquire into how we can help the 
boys to become more successful writers, with a 
particular focus on our target students. We now 
want to consolidate and fully implement the 
learning we gained from this PLD. Boys 
throughout the school make up the bulk of the 
Writing target group year after year so we are 
keen to find ways of doing things differently to 
accelerate the progress of our boys.  

and lead staff meetings , revisiting 
concepts covered in Writing PLD to 
ensure we are fully implementing this 
learning in our practice. 
 
 

PD budget for courses 
 
 
 

 
 
 
 
 
 
 
 

Work on becoming more Dyslexia and 
Dysgraphia aware within our school and 
research ways of supporting our dyslexic 
learners to achieve greater success and learn in 
a way that is helpful to them, minimising barriers 
to success. 

Literacy Leaders and Principal 
Class teachers, supported by RTLB 
and RT Literacy 
 
 
 
 
 

4D website, resources, 
self review template 
MOE resources 
 
 
 

Terms 1-4 
 
 
 
   

 
Gather student voice from both our boys and 
girls on how they feel about writing and 
themselves as writers and what they perceive to 
be their strengths and weaknesses. 
Use this information to help us teach writing in a 
way that the boys find helpful. 

 
Literacy Leaders and teachers 

 
 
Student voice tool-
consistent questions 
developed to ask the 
chn. 

 
T2 and again in T4 

  
Monitoring Meetings at Syndicate level every 3 
weeks at least to discuss progress of target 
group.  Bring writing examples to Team and 
Staff Meetings to discuss and seek feedback. 

Deputy Principals/Team Leaders 
Class teachers 

N/A Ongoing throughout year 

Professional Development in Writing around 
developing effective Spelling programmes and 
phonological awareness.  Use online tutorials 
for Joy Allcock and sharing of skills and 
knowledge with Spelling programmes.  

Principal & Literacy Leaders Joy Allcock Resources  
Writing courses as 
available. 
Agility with Sound 
Resources and support 

T1-4 
 
 
 

Analyse two pieces of writing in depth for school 
wide assessment and for individual portfolios ie. 
T1/2 Memoir writing, T3 Persuasive writing.   
Use asTTle indicators and criteria to assist with 
analysis and moderation. 

Principal 
Literacy Leaders 

N/A Terms 1- 3 
Explanation- T1/2 
Character writing– T3 

Staff will investigate ideas for improving writing 
quality in the surface features as well as in 
deeper features and these ideas will be 
incorporated into writing programmes to see if 

Literacy Leaders and Class Teachers Budget $300 Ongoing in Terms 1-4 



this has an impact on the writing achievement of 
the target students, along with all other 
students.   

Deputy Principals to observe all teachers in their 
team teaching writing and give specific 
feedback and advice.   Share strengths and 
programme ideas across the whole team and 
school so teachers get to learn from each 
other’s approaches and programmes. 

Literacy Leaders including Principal Management Release 
time 

Terms 2 & 3 

Continue to implement STEPS programme to 
help struggling writers.   Teacher Aides work 
with individuals and groups on this programme.   
We are also keen to make better use of the 
Agility with Sounds programme on the 
recommendation of the Resource Teachers of 
Literacy and Toe by Toe. 

Syndicate Leaders 
Teachers 
Teacher Aides 

Teacher Aide time.   
Considerable funds are 
spent each year by the 
BOT on employing TA’s 
and supplying STEPS 
resources for individual 
target children. 
Agility with Sounds 
software and resources 

Ongoing T1-4. 

Data will be analysed and discussed at school, 
Junior Team and Senior school team and 
Leadership team Level.   Reports will be 
prepared for the BOT according to the Annual 
Agenda and the Principal will keep the BOT 
informed on the ongoing work and progress 
towards achieving the target throughout the 
year via the Principal’s reports. 
 

Principal 
Literacy Leaders 
Teachers 

N/A Terms 2, 3, 4 Reports to 
the BOT. 
Regular reporting via the 
Principal’s BOT report. 

Links to Performance Management Goals: 
Writing along with Maths will be the focus for appraisal and Performance Management in 2020.   Catering for the learning needs of our struggling 
writers will be the specific focus and we are particularly keen to raise the achievement of the boys and Junior children.   Appraisal visits, meetings, 
classroom observation, analysis of planning and assessment and discussions will be part of the appraisal process, along with reflection and 
inquiring into own practice.  

 
Professional Development 
 

 Regular staff meetings or slots in staff meetings with a Writing focus 
 MOE PLD- we are keen to consolidate, use, and build on the learning we have done in the past two years with Alison Davis and CORE 
 Professional readings and discussion 
 Courses –Writing  and Oral Language courses  as available- Whole staff PD if at all possible, 
 Joy Allcock  resources. 
 Betsy  Sewell- Agility with Sound- Betsy is readily available to support us to implement her programme. 
 Otago Literacy Assn Seminars and Symposium  
 Teaching as Inquiry focus – Raising the writing achievement of students in our school. 



 
 
Where to next in 2020?  
Our ideas at the end of 2019- some of these things we had planned to do in 2019 and did not manage to fit in and so we will carry these ideas into 
2020 
 

 Continue looking at successful writing for boys, particularly Junior boys. This will be an ongoing focus in 2020. 

 Look into other schools who have managed to make a shift in their boys’ achievement and see if we can learn from what they have done and how 
they did it. 

 We need to give our boys more role models who are male writers so we intend to bring some more male writers in to speak to our children in 2020 or 
take them to book events with male role models. 

 We are also keen to enlist the support of our families, particularly dads and grandads, as we want to the children to see that important males in their 
lives value writing and use their writing skills as an essential skill in their daily lives. We thought it would be good to have writing going backwards and 
forwards in a home communication/ writing book throughout each class in the school so will attempt a trial of this. 

 Investigate the tools that boys who are reluctant to write need and work on strengthening these skills more eg phonological knowledge, ease with 
handwriting, fine motor skills, use of assistive technology where appropriate, spelling of high frequency words, generating ideas, sequencing of ideas, 
lots of talking before starting to write, clear structures for writing different texts, use of graphic organisers and organisational tools etc. 

 Investigate levels of engagement with our boys in the target group, gather the student voice of both boys and girls and see what motivates them to 
write and how they feel about themselves as writers. We had hoped to do this during 2019 but did not get this done. 

 Analyse what the student voice is telling us and modify the way we do things to take into account the students’ perspective. 

 Use our learning in STEAM as a powerful and authentic purpose for writing to help our target students see the relevance of writing and to engage 
them more in writing. 

 Gather school wide data on explanation writing and character writing, and look particularly at how the boys and Yrs 1- 3 are achieving. Use this 
information to inform teaching programmes and to meet the specific identified learning needs of the boys. 

 Closely monitor and support our target children throughout the school with their writing efforts. Ensure we are looking at the children who are at the 
level but only just as these children can be at risk of not progressing and we need to keep them strongly on the radar too. 

 Work on building strong oral language skills in our students as we see this as the platform that strong writing achievement is built on. Continue to 
implement ideas we got in this area from oral language courses we have attended. 

 Explore how we can support our Special Needs students to make more accelerated progress with Writing with the help of RTLB. 
 
Analysis of Variance 2020 
 
Actions- What did we do? 
 
 
Outcomes- what happened? 
 
 
Reasons for the Variance- Why did it happen? 
 
 
Evaluation- Where to next in 2021? 
 



 
 

 
 

 
 



MACANDREW BAY SCHOOL ACTION PLAN AND ANALYSIS OF VARIANCE 2019, MOE 3762  
STUDENT ACHIEVEMENT IN MATHEMATICS 

TARGET 2 
Year: 2019 Target Areas:  Mathematics 

Links to Strategic Goal and Strategic Plan:   
Curriculum Goals: 
Goal 1:  Students will experience learning success and be supported to achieve their personal best, particularly in the key areas of Literacy and  
              Numeracy. 
Goal 2:  Students will experience a broad and rich curriculum that is engaging and motivating and helps them develop a lifelong passion for  
               Learning. 
 

Assessment Tools School Entry Assessment 
NumPA/ Gloss/ JAM T4 2018 used as the basis of information at the start of the year, repeated in T4 2019 
Overall Teacher Judgements for Mathematics 
PAT Maths Yr 3-6 Term 1 and Term 4 
 

Target for 2019:   
All Year 1-6 students who are below or well below the expected level in Mathematics for their age will progress to be at or above the expected 
level by the end of 2019. 
 

Baseline Data/Historical Position (over recent years): 
When we looked at all the Maths National Standards data for 2017 at the end of the year we found of our 160 possible children  
88% of students were at or above the expected level,  
10% were below ( 16 students)  
and 1.9% were well below ( 3 students).  
This is very consistent with our 2016 data when only 11.2% of students were below or well below the expected level and slightly better than 2015 
when 13.1 were below or well below in Maths. 
 
The data at the end of 2017 showed that of the 16 Yr 2-6 children identified as target children at the beginning of 2017: 
5 /16 of them had moved to be at the expected level by the end of the year- (31% of this group of 16, or nearly a third of them) ,  
9/16 were still below- (56% of the target children) , 
and two of our Special Needs students were still Well Below- 13% of the target children. 
This meant that two thirds of the children were still not at the expected level at the end of the year or on their anniversary. 
 
We also had a group of an additional 9 children who we closely monitored and supported throughout the year as we perceived them to be at risk.  
5 out of these 9 were Year 6 students and the remaining 4 out of the 9 students were Year 1 students who had not yet had their first anniversary at 
school but were not on track to meet the expected level.  
At the end of the year 5/9 students were at the expected level (56%, most of these being the Year 6 pupils)  
and 4/9 were below the expected level (44% with most of these being the children who had had only one year at school). 
At the end of 2018 we found when looking at our overall teacher judgement data of our 158 possible children from Yr 1-6 ( only including Year 1 
children who have had at least one year at school) : 
87% of students were at or above the expected level,  
10% were below ( 15 students)  
and 3% were well below ( 5 students).  
This is very consistent with our 2016 and 2017 data when approx. 12% of students were below or well below the expected level in Maths. 
 



At the start of the year we identified 10 children who were below or well below at the end of 2017 and these became our target children. 
The data at the end of 2018 showed that of the 10 Yr 2-6 children identified as target children at the beginning of 2018: 
5 /10 of them had moved to be at the expected level by the end of the year- (50% of this group of 10, or half of them),  
3/10 were still below- (30% of the target children)  
and two of our Special Needs students were still Well Below- 20% of the target children. 
This meant that half of the identified target children were still not at the expected level at the end of the year or on their anniversary and half had 
progressed to be at the level. 
 
We also had a group of an additional 8 children who we knew we needed to keep an eye on and support throughout the year as we perceived 
them to be only just at the level at the start of the year and to be at risk of falling below.  
4 out of these 8 were Year 5 students, 1/8 was in Year 4 and the remaining 3/8 students were in Year 3.  
At the end of the year all of these 8 students were below the expected level so although half of our target children had progressed to be at the 
level these other children had not stayed at the level and had slipped back. 
 
We also have a new group of 7 Year 1 or 2 students who are either below or at risk of being so on their anniversary of being at school for a year. 
Therefore we have started the 2019 year with 19 identified target children that we will be keen to help make better progress with their Maths.  
 

ACTION PLAN LED BY BUDGET TIMEFRAME 

In January 2019 review the 2018 achievement 
data and identify target children in each class 
and year level and work out priorities for 
supporting them to make more accelerated 
progress. We will also look carefully at what 
extra supports can be put in place for any 
cohorts of target children. Some of these 
children will be part of an intervention 
programme if staffing and personnel allow this 
opportunity to proceed. 19 children have been 
identified as target children with a small group of 
6 other children being closely monitored. 

Principal 
Numeracy Lead Teachers 
 

N/A 
Release Numeracy 
Lead Teachers 

Initial Maths PAT test T1 
Y4-6. 
Retest T4. 
NumPA/ Gloss/ JAM T4. 
Overall teacher 
judgements against 
expected levels – T4. 

Individual and group learning Support 
programmes are developed by Numeracy Lead 
Teachers, and the school team. Some target 
children could receive additional small group 
teaching in a withdrawal situation if staffing 
allows.  
We will review and assess the outcomes of our 
interventions and report these outcomes to the 
BOT and MOE. 

Numeracy Lead Teachers 
 
Specialist Maths Support Teacher 
 
Teachers 
 

 
Use of staffing as 
required to withdraw 
target children for extra 
support. 
  

Set up February 
Ongoing implementation 
of support programmes 
 

Monitoring meetings at Junior and Senior Team 
level regularly to discuss progress of Maths 
Target children.   PAT Maths data and class 
Maths work will be used as evidence and as a 
basis for discussion about next learning steps. 

Numeracy Lead Teachers 
Team Leaders/ DPs 
Teachers 
 

N/A Ongoing throughout the 
year 
 
 

Data will be gathered regularly across all the 
Mathematical strands, including Numeracy and 
the data will be analysed by class teachers and 

Numeracy Lead Teachers 
Class Teachers 

N/A T1 & T4 PAT Maths Data 
Yr4-6. 
GLOSS – Mid year 



Numeracy Lead Teachers to diagnose what 
students need to assist their learning. 

OTJ s – T4 

As a school, and in teams, we will research 
information about how to raise student 
achievement in Maths and support students to 
enjoy Maths more and have a real growth 
mindset with Maths learning.  

Principal and Numeracy Lead 
Teachers 
Teaching Staff 

Professional 
Development Budget  
 
Staff meetings and PLD 
courses as available. 
 
Maths Seminars and 
Workshops as available  
 

Term 1-4 
Numeracy Symposium – 
October 
 
Terms 1,2, and 3. 
 
One per term usually 
 

Continue to build home/school partnerships 
around this target so both home and school are 
supporting target students to make more 
accelerated progress this year 

Team Leaders – DPs /Numeracy Lead 
Teachers 
 

Staffing for release time 
to organise. 

Term 2 - 3 

Buying resources and programmes as needed 
so we ensure we have engaging useful 
resources and tools available for our students to 
help them learn. 

Numeracy Lead Leaders Maths Curriculum 
Budget as needed 
$2,000 
N/A 

Term 1 and ongoing as 
identified. 

Analyse November achievement data against 
age appropriate expectations to evaluate 
outcomes and the effectiveness of programmes 
and to inform planning and goals for the 
following year. 

Principal 
Numeracy Lead Teachers 

Maths Curriculum 
Budget as needed  
N/A 

November/December 

Links to Performance Management Goals: 
Maths, along with Writing will be the focus for appraisal and performance management in 2019.   Catering for the learning needs of priority 
learners will be the specific focus.   Appraisal visits, meetings, classroom observation, analysis of planning and assessment and discussions will 
be part of the appraisal process.  Teachers will reflect on their teaching and try different approaches in an effort to raise student achievement.  In 
2019 they will be appraised by the Principal or their Team leaders, with whom they can discuss their teaching inquiries. 

 
Professional Development 

 Regular staff meetings.  
 Intervention programme if staffing allows.- Principal, Lead Numeracy Teachers, Maths team will share knowledge gained with the rest of the staff 

about how to accelerate Maths learning for priority learners. 
 Numeracy Lead Teachers attend Lead Teacher courses as available and report back, running sessions at Staff Meetings 
 Junior and Senior Team Meetings 
 Numeracy Symposium in October 
 Appropriate Courses as they arise in 2019- eg Dr Jodie Hunter and DMIC approach in January. 
 Professional readings and research articles to share and discuss. 

 
Analysis of Variance 2019: 
Actions- what did we do? 
 We were able to put in place a small amount of extra support for some Yr4-6 target children using our part time Yr 6 teacher who was our Maths lead teacher 
in the past and this was helpful for these children, though it was only for an hour a week. The onus was really on classroom teachers to support their children 
struggling with Maths and to help them make more accelerated progress. We also had a parent who loves teaching Maths who came in one morning a week 
to work with small groups. 



 
 
Regular team meetings discussed the progress of the target children and what was working for them and what wasn’t. Ideas were discussed with colleagues 
and suggestions offered of approaches that could be worth trialling. 
 
Numeracy lead teachers attended workshops each term and came back and ran staff meetings where they shared ideas and resources they learnt about at 
the Lead Teacher workshops. 
 
Many of the staff attended a course run by Jodie Hunter at the start of 2019 on DMIC Maths ( Developing Mathematical Inquiry Communities) and some 
teachers tried to run their Maths programmes around the ideas they learnt about- mixed ability grouping, a collaborative problem solving approach to rich 
authentic real life maths problems, lots of discussion and an inquiry mindset. This proved to be a very helpful approach and was engaging for all students, not 
just the naturally able Maths students. 
 
We gathered PAT Maths data in Terms 1 and 4 with our Year 3-6 students and saw very strong results with all of our classes achieving mean scale scores 
well above the expected level for their age in Terms 1 and 4. The Year 3 and Year 4 students made very good progress but most cohorts had  strong 
achievement with mean scale scores that are in line with children nationally at least two classes older than them. It was great to see that many of the children 
who were below on PAT testing in Term 1 did make better than expected shifts in progress in 2019, with many children who were below at the beginning of 
the year shifting to have a mean scale score at or above where it might be expected to be when they are a year older in Term 1 next year.  
In Term 1 of 2019 we had 9 children scoring in the lowest quartile and by Term 4 we had just 1. 
It is clear from our data that Macandrew Bay School students are performing very well in Maths based on the PAT Mathematics test. 
 
Outcomes – what happened with the children we identified as target children? 
Target for 2019:   
All Year 1-6 students who are below or well below the expected level in Mathematics for their age will progress to be at or above the expected level 
by the end of 2019. 
We had 28 children that were either on the target list at the beginning of the year ( 22 chn who were below or well below at the beginning of 2019 and another 
6 chn we were monitoring closely). One child shifted out of the country during the year and another child arrived from overseas whose Maths was also below, 
we had 28 children on the target list still at the end of the year. 

 
29% or 8/28 target children moved to be at or above by the end of the year and met our target for Mathematics. ( 4 girls and 4 boys) 
 
36% or 10/28 of the children moved and shifted up a level over the course of the year-  
29% of this group or 8/28 moved to be at or above the level by the end of the year, meeting the target we set. 1 Girl moved from below/ nearly at to 
above by the end of the year. 
 
 4% or 1/28 chn left the school mid-year. 
 
67% or 19/28 of the target group were still below or well below at the end of the year. 
Of this group who were below or well below at the end of the year: 
2/28 or 7% of these children moved from Well below to Below but still did not attain the expected level for their age but it was great to see them moving in the 
right direction and showing progress and improvement.  
6/28 or 21 % of children made improvements but still remained below at the end of the year.  
3/28 or 11% of children made some small improvements but still remained Well below at the end of the year. 
1/28 or 3.5% (Yr 2) moved from below to Well below by the end of the year, a boy. 
4/28 children or 14% of the children (being closely monitored as they were only just at At by the end of 2018) moved to be Below by the end of 2019.  
One of these children had spent a long time away from school overseas during the year and missed a lot of school. 
 



 
Reasons for the Variance – Why did it happen? 
We managed  to get 36% of the children to move  and 29% or nearly a third of the target children moved to be at or above the level for their age by the end of 
the year and the reason this happened was through gathering good assessment information on each child, strong teacher knowledge of each individual, their 
learning strengths and needs, extra support and teaching for these individuals, and very close monitoring throughout the year by each class teacher and Lead 
Numeracy teachers as well. 
 
Some of the children who were judged to be just at the level by the end of 2018 but needing close monitoring in 2019 proved that they were not securely at 
the level as it emerged throughout the course of the year that they were still below their peer group and expected level of achievement for their age. Lack of 
attendance for a child who spent significant time overseas during the year impacted achievement in one instance.  
 
We no longer have a specialist Maths Teacher working with small groups of target children on a weekly basis. Despite this many children moved but these 
numbers could possibly have increased if extra support was available. 
 
PD and online learning with mathematical ideas and specialists such as Jo Boaler, ( Youcubed), Dan Finkel, along with DMIC concepts, has encouraged our 
teachers to try new evidence based ways of teaching Maths and this is having a positive impact on classroom Maths programmes and student achievement. 
 
Where to Next in 2020? 
 
Survey teachers on their distribution of maths teaching, areas of emphasis, frequency, use of materials etc. Information from the survey will be helpful as a 
basis for staff discussion and learning from each other. 
 
Accelerated learning pathway for target students- what needs to happen for them to progress. Release time will be given to teachers to work individually with 
their target children to establish gaps, learning priorities etc for each of their target children. 
 
Maths Lead Teacher – Snr school to get in touch with Tahuna Maths Lead Teacher about expectations for Yr 7 students on Year 7 entry in Maths  
 
The strategies that Numeracy Lead teachers are keen to embed in classroom practice this year to help our students learn successfully in Maths are: 
talking to children about the fact that mathematical mistakes are a chance to for us to learn, 
there is not always a right or wrong answer, 
we want to explore with the children- what makes a good mathematician ( mindmap that gets added to), 
making lots of use of equipment, 
developing a strong number sense, 
flexible grouping, 
not jumping in and rescuing children too soon during lessons but giving plenty of think time/ wait time, 
slow deep problems that will challenge children, 
listening to their answers, 
build on from what children know, 
teach children to be flexible in their thinking. 
 
 
 
 
 
 
 
 



 
 
 



MACANDREW BAY SCHOOL ACTION PLAN AND ANALYSIS OF VARIANCE 2020, MOE 3762  
STUDENT ACHIEVEMENT IN MATHEMATICS 

TARGET 2 
Year: 2020 Target Areas:  Mathematics 

Links to Strategic Goal and Strategic Plan:   
Curriculum Goals: 
Goal 1:  Students will experience learning success and be supported to achieve their personal best, particularly in the key areas of Literacy and  
              Numeracy. 
Goal 2:  Students will experience a broad and rich curriculum that is engaging and motivating and helps them develop a lifelong passion for  
               Learning. 
 

Assessment Tools School Entry Assessment 
NumPA/ Gloss/ JAM  T4 2018 used as the basis of information at the start of the year, repeated in T4 2019 
Overall Teacher Judgements for Mathematics 
PAT Maths Yr 3-6 Term 1 and Term 4 
 

Target for 2020:   
All Year 1-6 students who are below or well below the expected level in Mathematics for their age will progress to be at or above the expected 
level by the end of 2020. 
 

Baseline Data/Historical Position (over recent years): 
When we looked at all the Maths data for 2018: 
At the end of 2018 we found when looking at our overall teacher judgement data of our 158 possible children from Yr 1-6 (only including Year 1 
children who have had at least one year at school) : 
87% of students were at or above the expected level,  
10% were below (15 students)  
and 3% were well below (5 students).  
This is very consistent with our 2016 and 2017 data when approx. 12% of students were below or well below the expected level in Maths. 
 
At the start of the year we identified 10 children who were below or well below at the end of 2017 and these became our target children. 
The data at the end of 2018 showed that of the 10 Yr 2-6 children identified as target children at the beginning of 2018: 
5 /10 of them had moved to be at the expected level by the end of the year- (50% of this group of 10, or half of them),  
3/10 were still below- (30% of the target children)  
and two of our Special Needs students were still Well Below- 20% of the target children. 
This meant that half of the identified target children were still not at the expected level at the end of the year or on their anniversary and half had 
progressed to be at the level. 
 
We also had a group of an additional 8 children who we knew we needed to keep an eye on and support throughout the year as we perceived 
them to be only just at the level at the start of the year and to be at risk of falling below.  
4 out of these 8 were Year 5 students, 1/8 was in Year 4 and the remaining 3/8 students were in Year 3.  
At the end of the year all of these 8 students were below the expected level so although half of our target children had progressed to be at the 
level these other children had not stayed at the level and had slipped back. 
 
We also have a new group of 7 Year 1 or 2 students who are either below or at risk of being so on their anniversary of being at school for a year. 
We started the 2019 year with 28 identified target children that we wanted to help make better progress with their Maths, 22 were below or WB. 
 



When we looked at what happened in 2019: 
Maths achievement data remains our strongest curriculum area again in 2019 with 87% of students doing well in Maths. Nearly half our students 
are at the expected level and another 39% are above the expected level. 
Of the 13% who were below or well below at the end of 2019 most of these children were below with only 4 children in the school well below. 
These 4 children were in Yrs 2 and 3 in 2019. 
We had 28 children that were either on the target list at the beginning of the year ( 22 chn who were below or well below at the beginning of 2019 
and another 6 chn we were monitoring closely). One child shifted out of the country during the year and another child arrived from overseas whose 
Maths was also below, we had 28 children on the target list still at the end of the year. 
 
29% or 8/28 target children moved to be at or above by the end of the year and met our target for Mathematics. ( 4 girls and 4 boys) 
 
36% or 10/28 of the children moved and shifted up a level over the course of the year-  
29% of this group or 8/28 moved to be at or above the level by the end of the year, meeting the target we set. 1 Girl moved from below/ 
nearly at to above by the end of the year. 
 
 4% or 1/28 chn left the school mid year. 
 
67% or 19/28 of the target group were still below or well below at the end of the year. 
Of this group who were below or well below at the end of the year: 
2/28 or 7% of these children moved from Well below to Below but still did not attain the expected level for their age but it was great to see them 
moving in the right direction and showing progress and improvement.  
6/28 or 21 % of children made improvements but still remained below at the end of the year.  
3/28 or 11% of children made some small improvements but still remained Well below at the end of the year. 
1/28 or 3.5%  ( Yr 2) moved from below to Well below by the end of the year, a boy. 
4/28 children or 14% of the children (being closely monitored as they were only just at At by the end of 2018) moved to be Below by the end of 
2019.  
One of these children had spent a long time away from school overseas during the year and missed a lot of school. 
 

ACTION PLAN LED BY BUDGET TIMEFRAME 

In January 2020 review the 2019 achievement 
data and identify target children in each class 
and year level and work out priorities for 
supporting them to make more accelerated 
progress. We will also look carefully at what 
extra supports can be put in place for any 
cohorts of target children. 18 children have been 
identified as target children from Yrs 1-6 with a 
small group of other children being closely 
monitored. 

Principal 
Numeracy Lead Teachers 
 

N/A 
Release Numeracy 
Lead Teachers 

Initial Maths PAT test T1 
Y4-6. 
Retest T4. 
NumPA/ Gloss/ JAM T4. 
Overall teacher 
judgements against 
expected levels – T4. 

Individual and group learning support 
programmes are developed by the school team. 
Some target children could receive additional 
small group teaching in a withdrawal situation if 
staffing allows.  
We will review and assess the outcomes of any 
interventions and report these outcomes to the 
BOT and MOE through the annual target. 

Numeracy Lead Teachers 
 
Specialist Maths Support Teacher 
 
Teachers 
 

 
Use of staffing to 
withdraw target children 
for extra support. 
  

Set up February 
Ongoing implementation 
of support programmes 
 



Monitoring meetings at Junior and Senior Team 
level regularly to discuss progress of Maths 
Target children.   PAT Maths data and class 
Maths work will be used as evidence and as a 
basis for discussion about next learning steps. 

Numeracy Lead Teachers 
Team Leaders/ DPs 
Teachers 
 

N/A Ongoing throughout the 
year 
 
 

Data will be gathered regularly across all the 
Mathematical strands, including Numeracy and 
the data will be analysed by class teachers and 
Numeracy Lead Teachers to diagnose what 
students need to assist their learning. 

Numeracy Lead Teachers 
Class Teachers 

N/A T1 & T4 PAT Maths Data 
Yr4-6. 
GLOSS – Mid year 
OTJ s – T4 

As a school, and in teams, we will research 
information about how to raise student 
achievement in Maths and support students to 
enjoy Maths more and have a real growth 
mindset with Maths learning.  

Principal and Numeracy Lead 
Teachers 
Teaching Staff 

Professional 
Development Budget  
 
Staff meetings and PLD 
courses as available. 
 
Maths Seminars and 
Workshops as available  
 

Term 1-4 
Numeracy Symposium – 
October 
 
Terms 1,2, and 3. 
 
One per term usually 
 

Continue to build home/school partnerships 
around this target so both home and school are 
supporting target students to make more 
accelerated progress this year 

Team Leaders – DPs /Numeracy Lead 
Teachers 
 

Staffing for release time 
to organise. 

Term 2 - 3 

Buying resources and programmes as needed 
so we ensure we have engaging useful 
resources and tools available for our students to 
help them learn. 

Numeracy Lead Leaders Maths Curriculum 
Budget as needed 
$2,000 
N/A 

Term 1 and ongoing as 
identified. 

Analyse November achievement data against 
age appropriate expectations to evaluate 
outcomes and the effectiveness of programmes 
and to inform planning and goals for the 
following year. 

Principal 
Numeracy Lead Teachers 

Maths Curriculum 
Budget as needed  
N/A 

November/December 

Links to Performance Management Goals: 
Maths, along with Writing will be the focus for appraisal and performance management in 2020.   Catering for the learning needs of priority 
learners will be the specific focus.   Appraisal visits, meetings, classroom observation, analysis of planning and assessment and discussions will 
be part of the appraisal process.  Teachers will reflect on their teaching and try different approaches in an effort to raise student achievement.  In 
2020 they will be appraised by a peer appraiser, with whom they can discuss their teaching inquiries. 

 
Professional Development 

 Regular staff meetings.  
 Intervention programme if staffing allows.- Principal, Lead Numeracy Teachers, Maths team will share knowledge gained with the rest of the staff 

about how to accelerate Maths learning for priority learners. 
 Numeracy Lead Teachers attend Lead Teacher courses as available and report back, running sessions at Staff Meetings 
 Junior and Senior Team Meetings 
 Numeracy Symposium in October 
 Appropriate Courses as they arise in 2020. 



 Professional readings and research articles to share and discuss. 
 
Analysis of Variance 2020: 
Actions- what did we do? 
 
Outcomes – what happened with the children we identified as target children? 
Target for 2020:   
All Year 1-6 students who are below or well below the expected level in Mathematics for their age will progress to be at or above the expected level by the 
end of 2020. 
 
Reasons for the Variance – Why did it happen? 
 
 
Where to Next? 
 
 
 






